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This is to inform you that the Office of City Auditor, at the request of Seattle City Council
President Sara Nelson, is initiating an audit on gun violence in Seattle. Our objective is to
understand the nature of the current gun violence problem in Seattle. 
 
Dr. Claudia Gross Shader will serve as the auditor-in-charge. 
 
Attached is our office protocol that presents the basic steps our office follows when
conducting an audit. Our protocol includes the option of an "introductory meeting" during
which we can discuss the audit's broad objectives with department officials as well as any
concerns or suggestions they may have regarding the audit. 
 
We request that by close of business July 29, 2024, that you designate someone from your
departments (i.e., Mayor’s Office, Seattle Police Department, Human Services
Department, Public Health – Seattle & King County) to serve as the official liaisons to our
office for this project. This person will be the individual we will work with to schedule initial
meetings with the appropriate officials from your departments.  
 
The first stage of our audit is the “job design" phase, and it is during this phase that our staff
work to: 
 
a) Gain a broad understanding of the program, such as its functions, mission, objectives, key
performance indicators, and areas of risk; and 
 
b) Define the audit’s objectives and determine what specific steps and tests the auditors will
need to perform. 
 
After we complete this phase of our work, we will meet with you to inform you whether we plan
on continuing work beyond the job design phase. If we decide to continue our work beyond this
phase, we will brief you about the audit's specific goals and objectives. 
 
I would like to note one other part of our protocol. During the "draft document" phase we
provide you with the opportunity to review and discuss with us a draft of the report before it is
finalized. Our goal, while working with you during this phase, is to ensure that the report
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Seattle Office of City Auditor – Audit Protocol 
 


 
This protocol summarizes the types of activities we generally perform in conducting an audit. Because each 


assignment has unique goals and stakeholders, the audit process may vary. 
 


Step 1. Inclusion in Work Plan 
We select audits for our work plan that are most likely to significantly improve services, increase revenues, or reduce costs. 
We consider potential risks and the quality of internal controls, department needs, significant changes in programs and 
funding levels, adverse publicity, the time that has elapsed since the last audit, and the availability of audit staff. 
 


Step 2. Notification of Audit 
We notify the appropriate parties by email to formally announce an audit and    describe its general objectives and scope. 
 


Step 3. Introductory Meeting 
We meet with department officials to discuss the audit's broad objectives, and address       any of their concerns or suggestions. 
 


Step 4. Job Design 
We define the audit objectives and scope and determine what specific audit steps and tests we will need to perform. 
 


Step 5. Data Gathering and Analysis 
We document and evaluate processes and analyze the data we collect. 
 


Step 6. Draft Documents 
After we have completed our analysis and developed conclusions and recommendations, we determine the most effective 
means of conveying this information to relevant decision-makers and other interested parties. Often this means a written 
audit report, but at times we may choose other communication methods such as memorandums, newsletters, or 
PowerPoint presentations. For all documents that we produce, we send drafts to the appropriate officials to review. By 
reviewing a draft, management has an opportunity to correct any factual inaccuracies, suggest wording changes to improve 
the draft's tone, and describe any relevant changes or improvements that have been made to the program since the audit 
began. In response, we may examine relevant evidence, conduct additional research and analyses, or remove, change or 
add to the draft's findings, conclusions and recommendations. Each organization that receives a draft may comment on it 
either orally or in writing. If management formally responds to the draft audit, we may include that response as an 
addendum in the final report. 
 
We will provide draft reports for review and comment to any individual or organization that we believe may improve the 
draft's accuracy and fairness. We may publish any written comments that are submitted with the final report along with our 
responses to those comments. 
 
During the report drafting process, our office will seek to work with the relevant parties to create action plans that address 
any problems identified during the audit. 
 


Step 7. Final Document 
We publish the final report.  At least a day before the report’s public release, a copy is provided to the affected 
departments, the Mayor’s Office, the City Budget Office, and interested City Councilmembers. 
 


Step 8. Audit Follow-up 
We conduct follow-up work on our audit recommendations to determine whether management has successfully resolved 
the issues the recommendations sought to address. 
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provides a full, unbiased, and factual description of the current gun violence problem in
Seattle. 
 
The official liaison referred to above will also be the person from your department to whom we
will send drafts of our report and will be responsible for: 1) ensuring that our drafts are
forwarded to the appropriate individuals within your department for review, 2) ensuring that
comments from the various department units are consolidated into one official department
response to our draft report, and 3) ensuring that your department provides its comments by
the deadline stated in the email from our office that accompanies the draft report.
 
To help us get started, we would appreciate it if you would inform our office about any ongoing
or completed audits, studies, evaluations, or reviews of gun violence in Seattle and provide us
with copies of, or access to, any reports generated by such work. 
 
Please call or e-mail me or Dr. Gross Shader (Claudia.Gross-Shader@seattle.gov; 206/684-
8158) if you have any questions about this email. 
 
 

David G. Jones, CGFM, CIA, CISA
Seattle City Auditor
Office of City Auditor
davidg.jones@seattle.gov | 206.233.1095
https://www.seattle.gov/cityauditor
(pronouns: he/him)
 
Emails sent to and from the City of Seattle are governed by the Washington Public Records Act
and may be subject to disclosure to a third-party requestor. To learn more please see Chapter
42.56 RCW and Privacy Statement
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